Tap chi KTKT Mo

- Dia chdt, s6°40/10-2012, tr. 58-62

XAY DUNG PHUONG PHAP DANH GIA HIEU QUA HOAT PONG
NGUOI PAI DIEN PHAN VON GOP THEO UY QUYEN TRONG
CAC CONG TY CON CUA TONG CONG TY KHOANG SAN - VINACOMIN

NGUYEN NGOC KHANH, NGUYEN BUC THANG, Truong Pai hoc M6 - Dia chdt

Tém tiat: Xdy dung phuong phap danh gia hiéu qua hoat dong nguoi dai dién quan Iy phan
vén gép theo uy quyén trong cdac cong ty con - Vimico phai dam bao: 1) H¢ thong chi tiéu
danh gid gom 4 nhom chi tiéu trong dé nhan manh chi tiéu mikc dé bdo toan phan von gop;
2) Phuong phdp danh gia phdi tiy thugc vao chirc danh ciia nguoi dai dién ma c0 sy khdc
biét vé murc do quan trong ciia tirng nhém chi tiéu danh gid; 3) Co ché khuyén khich va ché
tai xu Iy vi pham co tac dung duy tri, thuc day dong luc lam viéc cua nguoi dai dién, qua do
g6p phan ndng cao viéc bdo todn va phdt trién phan vén gop ciia Vimico tai cdc céng ty con,

cong ty lién doanh, lién két.

1. Mé dau

Hién nay, cac tip doan da qudc gia trén thé
gidi chu yéu duge to chire theo mé hinh cong ty
me - cdng ty con (viét tat la CTM - CTC), theo
d6 CTM s& ctr ngudi dai dién tham gia hoi dong
quan tri tai cac CTC, nguoi dai dién cO trach
nhiém trién khai thuc hién chién lugc san xut
kinh doanh ma CTM da xay dung [3]. Nghién
ctru co ché kiém soat hoat dong san xuét kinh
doanh tai CTC cuia cac tap doan kinh té ciing da
dugc dé cap trong nhiéu cong trinh nghién ciru
[1], [2], [4], tuy nhién nhitng cOng trinh néu trén
mac du da xay dung cac md hinh kiém soat da
chidu c6 xét dén sb nguoi dai dién, co ciu to
chirc v.v... nhim kiém soat c¢6 hiéu qua hon
hoat déng cia cac CTC, nhung chua xét dén
chirc ndng, nhi¢m vu cda tung chuc danh dai
dién, phuong phap danh gid hi¢u qua hoat dong,
co ché khuyén khich, xir Iy vi pham ddi voi
nguoi dai dién, cling nhu dac diém cua cac Tap
doan, Téng cong ty Nha nudc hoat dong trong
nganh cong nghi¢p khai khodng tai Viét Nam
ndi chung va Tong cong ty Khoang san -
Vinacomin (Vimico) nai riéng.

Vimico 1a CTC truc thude co ciu td chirc
cua Tép doan Cong nghié¢p Than - Khoang san
Viét Nam (Vinacomin) thanh 1ap theo quyét
dinh s6 1118/QB-TCCBPT ngay 27/10/1995
cta Bg truong B cong nghi¢p ndng (nay la Bo
Cong thuong), gan diy theo Quyét dinh sb
12/2006/Qb-BCN ngay 27/04/2006, Vimico
chuyén d6i hoat dong theo mé hinh CTM - CTC
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gdém 12 CTC va 17 cong ty lién doanh, lién két.
Pé quan 1y hoat dong san xuat kinh doanh cua
cac CTC, Vimico tién hanh cir nguoi dai dién
phan vbn gop tai cac cong ty nay, tuy thude
hinh thirc phap 1y cua CTC va ty 1¢ phan vén
gop cua Vimico ma sé lugng nguoi dai dién
phan von gop c6 thé tir 1 + 3 nguoi voi CAC
chirc danh nhu Chu tich Hoi d@)ng quan tri, Chu
tich cong ty, Uy vién Hoi dong quan tri, Truong
Ban kiém soat v.v... Nguoi dai dién chiém vai
trd quan trong trong viéc bao toan va phat trién
phan vén gop ciia Vimico vi c¢6 trach nhiém
thay mdt Vimico theo ddi, gidm sat tinh hinh va
két qua hoat dong kinh doanh, tai chinh tai CTC
theo quy dinh cua phap ludt, dleu I¢ cua cong
ty, chu dong quyét dinh biéu quyét vé phuong
an dau tu va dy an dau tu trong tham quyén,
quyét dinh giai phap phat trién thi truong, tiép
thi va cong nghé v.v... Xuét phat tir vai trd
quan trong cua nguoi dai dién, bai bao "Xay
dung hé thong danh gid hiéu qua hoat dong
nguoi dai dién quan ly phdn vén gop theo 1y
quyén trong cac CTC cua Vimico - Vinacomin"
da duoc lua chon.
2. Pinh hwéng va giai phap xay dung hé
thdng danh gia hi¢u qua hoat dong nguoi dai
dién quan 1y phin vén gép theo Gy quyén
trong cac cong ty con - Vimico

Hé théng danh gia hiéu qua hoat dong
nguoi dai dién quan ly phan vén gop theo uy
quyen trong cac cong ty con - Vimico (goi tdt la
hé thong danh gid nguoi dai dién - Vimico) 1



tap hop cac yéu td c6 lién quan hay tuong tac
1An nhau giap cho doanh nghiép thiét 1ap quy
trinh danh gia hi¢u qua hoat dong cua nguoi dai
dién dam bao tinh khoa hoc, tinh phéap 1y va gop
phan nang cao vai tro kiém tra, giam sat cua
Vimico ddi véi cac CTC. Theo Nghi dinh )
101/2009/ND-CP ngay 05/11/2009 vé viéc thi
diém thanh lap, t6 chtrc, hoat dong va quan ly
tap doan kinh té nha nuéc thi dé xay dung hé
thong danh gia ngudi dai dién - Vimico, CTM
phai cha dong trién khai xay dung 4 ndi dung
co ban gdm hé thdng chi tiéu danh gia, phuong
phép danh gia, co ché khuyén khich va ché tai
xtr ly vi pham nguoi dai dién. Viée xay dung hé
thdng danh gia nguoi dai dién - Vimico chiu tac
dong cua nhiéu nhan t6 anh huong nhu loai
hinh phap 1y, diac diém hoat dong san xuét kinh
doanh cua cac CTC, chinh sach phap luat cua
Nha nudc v.v..., nhitng dinh huéng chu yéu khi
xay dung hé thong nay nhu sau:

Mot la, thong nhdt nhimg néi dung trong
tam trong hé thong danh gia ngwoi dai dién -
Vimico: hai ndi dung co ban quyét dinh dén
viéc danh gia hi€u qua hoat dong cua nguoi dai
dién phan von gép trong cac CTC - Vimico d6
1a hé théng chi tiéu danh gid va phuong phap
danh gid hi¢u qua hoat dong nguoi dai dién.
Day 1a 2 ndi dung ma hién nay Vimico noéi
riéng va cac Tap doan, Tong cong ty Nha nudc
no6i chung dang quan tim dén viéc xay dung sao
cho hop 1y nham 1am co s¢ dé dua ra quyét dinh
khen thudng hay xtr phat nguoi dai dién.

e Hai la, nang cao nhan thiec va y thirc cua
cac cdp lanh dao trong CTM vé vai tro ciia
ngueoi dai dién quan Iy phan von gdp theo iy
quyén trong cic CTC - Vimico: viéc nang cao
nhan thtrc, ¥ thirc ctia cac cip lanh dao trong
CTM vé vai trd ciia ngudi dai dién 1a ddc biét
quan trong, viéc ndy sé& giup cac cap lanh dao
hiéu duogc loi ich lau dai va can ban cua viéc
xay dung hé thong danh gid nguoi dai dién mot
cach hop 1y, hop phéap va phu hop voi dic diém
san xuat kinh doanh ctia cac CTC.

e Ba la, thong nhdt quy trinh ddnh gid hiéu
qua hoat déng nguoi dai dién quan 1y phan von
@6p theo 1y quyén trong cac CTC - Vimico: quy
trinh danh gia hiu qua hoat dong nguoi dai
dién phan von gép theo Uy quyén trong cac

CTC - Vimico la trinh tu cac budc thuc hién
viéc danh giad nguoi dai dién dya trén co s& hé¢
théng danh gid hiéu qua hoat dong nguoi dai
dién da duoc Vimico théng qua. Mot sb budc
chu yéu nhu nguoi dai dién tu danh gia, hoi
dong thanh vién (hodc hoi ddng quan tri) CTC
danh gia hiéu qua phéi hop nguoi dai dién,
Phong Quan 1y vén gép - Vimico danh gid,
nhan xét nguoi dai dién v.v...

e Bon la, thong nhdt hé thong chi tiéu danh
gia hiéu qua hoat dong nguoi dai dién quan ly
phan von gdp trong cac cong ty con - Vimico:
muc dich hoat dong chung cua nguoi dai dién
déu hudng dén viéc bao toan va phat trién phan
vén gdp ciia Vimico vao cac CTC, vi vay dé
danh gi4 hiéu qua hoat dong cuia nguoi dai dién
cling khong can thiét phai xay dung va duy tri
nhiéu hé thdng chi tiéu khac nhau cho cac chirc
danh dai dién khac nhau. Tuy nhién, mac du
trén ciing mot hé théng chi tiéu danh gia, nhung
muc d§ quan trong cua tung chi ti€éu danh gia
cho mdi chirc danh nguoi dai dién 1a khac nhau,
day la dinh hudéng quan trong trong viéc xay
dung phuong phap danh gia hi¢u qua hoat dong
ctia ngudi dai dién phan vén gop tai cac CTC -
Vimico.

Xuat phat tir nhitng dinh hudng néu trén, hé

thong danh gia nguoi dai dién - Vimico dugc
trién khai voi cac noi dung dudi dy:
2.1. Xay dung hé¢ théng chi tiéu danh gid hiéu
qud hogt dong doi voi nguwoi dgi di¢n quan ly
phan vén gop theo Uiy quyén trong cdc cong ty
con - Vimico

Can ctru vao nhitng quy dinh phap luat vé
chic nang, nhiém vu nguoi dai dién, van ban
huéng dan xay dung quy ché giam sat va danh
gid hi¢u qua hoat dong cta doanh nghiép nha
nuée (Quyét dinh 224/2006/QD-TTg ngay
6/10/2006, Quyét dinh 169/2007/QD-TTg ngay
08/11/2007 v.v...), c¢6 thé d& xuat hé thdng chi
tiéu danh gié hiéu qua hoat dong nguoi dai dién
- Vimico bao gdm 4 nhém chi tiéu chi yéu:

- Nhém 1: Nhém céc chi tiéu phan anh két
qua san xuét kinh doanh gém chi tiéu doanh thu
va thu nhédp khac, san luong, gid tri san lugng
san phém, hang hoa dich vu chu yéu san xut,
tiéu thy, ton kho, loi nhuan thyc hién va ty sut
lgi nhuan thuc hién trén vén chi sé hitu, hiéu
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qua str dung tai san, 13i co ban trén co phiéu,
P/E, EPS v.v...

- Nhom 2: Nhom céc chi tiéu vé quan 1y noi
bo gém cac chi tiéu vé no phai tra qué han, tinh
hinh thanh toan va kha ning thanh toan, cong
tac quan tri chi phi, quan ly va su dung _nguon
vbn, mirc do bao toan va phat trién phan vdn
gop, giam sat tai chinh v.v...

- Nhém 3: Nhém céc chi tiéu danh gia vé
tinh hinh chép hanh ché ¢, chinh sach, phap luat
nhu chi tiéu thué va cac khoan thu ndp ngan
sach, tin dung, bao hiém, bao vé méi truong, lao
dong, tién luong, ché d6 béo cdo tai chinh va bao
céo dé thuc hién giam sét tai chinh.

- Nhém 4: Nhom cac chi tiéu vé nghién ciru
phat trién nhu sé lugng sang kién cai tién ky
thuat, sb cac dé tai trién khai phuc vu san xuét
tai doanh nghiép v.v...

R rang, voi 4 nhom chi tiéu néu trén co thé
thdy hé théng chi tiéu danh gid hiéu qua hoat
dong nguoi dai dién phan vén gop co su tring
1ap nhéat dinh v6i hé thng chi tiéu danh gia hiéu
qua hoat dong cua doanh nghiép, diéu nay 14 hop
1y vi muc dich hoat dong cua ngudi dai dién la
bao toan va phét trién phan von gop. Dé dat duoc
muc dich nay, r0 rang doanh nghi¢p phai dat
dugc két qua san xuat kinh doanh tét trong ky,
qua d6 1am co s& danh gié truc tiép hiéu qua hoat
dong cua nguoi dai dién. Tuy nhién, gitta h¢
thong chi tiéu danh gia hiéu qua hoat dong nguoi
dai dién va hé théng chi tiéu danh gia hiéu qua
san xuat kinh doanh ctia doanh nghiép ciing c6
su khéc biét nhét dinh, cu thé:

1. Hé thdng chi tiéu dénh gia hiéu qua hoat
dong nguoi dai dién phan von gop tai cac cong
ty con - Vimico bao gdm ca nhing chi tiéu gan
két chit chd véi chire nang, nhiém vu clia nguoi
dai dién nhu thoi diém ndp bao cao, sy minh
bach vé tai chinh, kha niang huy dong vén cua
CTC v.v...

2. Hé thdng chi tiéu danh gia hiéu qua hoat
dong nguoi dai dién phan von gop tai cac cong
ty con - Vimico nhan manh viéc bao dam muc
dd bao toan phan vén gop (H) thay vi cac chi
tiéu nhu ty suit loi nhudn trén tai san (ROA), ty
sudt loi nhuan trén vén cha s¢ hitu (ROE), ty
sut loi nhuan trén doanh thu (ROS) v.v...:
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_ Gia tri tong tai san—No phai tra

Phén vén gop ' (1)

trong do: Phan vén goép dbi véi cac CTC -
Vimico gém Von dau tu cua chu s¢ hiru, quy
dau tu phat trién, ngudn vén dau tu xay dung co
ban.
2.2. Phuwong phap danh gia hiéu qua hoat
dong doi véi ngwoi dai dién quan 1y phan vén
gop theo iiy quyén trong cdc céng ty con -
Vimico

Phuong phap danh gia hi¢u qua hoat dong
nguoi dai dién 1a cach thirc duge st dung dé
phan anh két qua hoat dong ngudi dai dién
trong ky 1am co s& ban hanh cic quyét dinh
khen thudng, xur phat nguoi dai dién. Xay dung
phuong phdp dénh gia hiéu qud hoat dong
nguoi dai dién - Vimico can luu y:

Mot la, trén cung mot hé théng chi tiéu
danh gia hi€u qua hoat dong nguoi dai dién
nhung tuy thudc chirc danh nguoi dai dién dam
nhiém trong cac CTC ma c6 thé dua ra cac két
luan khac nhau vé két qua hoat dong ciia nguoi
dai dién trong ky.

Hai 13, thong nhét dinh ky (6 thang va nim)
nguoi dai dién phai 1ap bao céo giri cho CTM
theo cdc ndi dung phu hgp vdi chic nang,
nhiém vu cta nguoi dai dién. Dbi voi CTC co
d4u hiéu mét an toan veé tai chinh, dinh ky hang
quy nguoi dai dién phai 1ap bao cao. Thoi gian
gui cac bao cao trén la trong thoi han 30 (ba
muoi ngdy) ké tir ngay hét han 1ap bao cao tai
chinh quy, nim theo quy dinh cta ché d¢ ké
toan.

Phuong phap danh gia hi¢u qua hoat dong
nguoi dai dién - Vimico ¢ thé thuc hién nhu
Sau:

Buorc I: xac dinh cac chi tiéu danh gid hi¢u
qua hoat dong nguoi dai dién - Vimico (xem
muc 2.1).

Bude 2: st dung thang diém 100 va két hop
v6i phuong phap thu thap cac ¥ kién nguoi dai
dién dé xac dinh muc do quan trong (%) cua cac
nhém chi tiéu va timg chi tiéu trong mdi nhom
(tuy theo tirng chirc danh cua nguoi dai dién ma
muc d§ quan trong cua tung nhom chi tiéu la
khac nhau).

Buoc 3: xac dinh gia tri cac chi tiéu dat
duogc trong ky theo nguyén tic dbi véi cac chi



tiéu dinh lugng: dat 100 diém néu hoan thanh
100% so v&i ké hoach, cong 1 diém néu thuc té
tang hon so véi ké hoach 1% véi muc cong tdi
da 1a 15 diém, trir 2 diém néu thuc té thap hon
so v6i ké hoach 1%, néu thép hon ké hoach qua
15% thi s6 diém ctia muc tiéu = 0. Ddi voi cac
chi tiéu dinh tinh: phan thanh 3 muc véi muc
diém cu thé gin véi mirc d6 hoan thanh cong
viéc nhu sau: Tét: 115 diém; Dat yéu cau: 100
diém; Kém: 0 diém.

Bu6c 4. Xac dinh mirc diém cho timg nhém
chi tiéu danh gia hi€u qua hoat dong nguoi dai
dién:

k dk 2

d=&1007 " @
di: murc diém ctia nhom chi tiéu thi i.
k =1 + p: sd chi tiéu danh gia hiéu qua hoat
dong nguoi dai dién trong nhom 1.
v: trong s cua chi tiéu thir k ddnh gia hiéu qua
hoat dong nguoi dai dién trong nhom thir i %.
dk: diém cia chi tiéu thir k danh gia hiéu qua
hoat dong nguoi dai dién trong nhom 1.

Hi¢u qua hoat dong cua nguoi dai dién
trong ky theo tirng nhom chi ti€éu danh gia sé
phén thanh 3 murc:

+Muc A: diém hoan thanh di > 95 diém.

+ Mirc B: diém hoan thanh d tr 90 + 95
diém.

+ Mt C: diém hoan thanh di < 90 diém.

Budc 5. Panh gia két qua hoat dong ngudi
dai dién, két qua tong thé cia ting ngudi dai
dién trong ky x4c dinh nhu sau:

i g | @)
— 100
D: muc diém tong hop danh gia hiéu qua hoat
dong cua nguoi dai dién trong ky.
i =1+ q: s6 nhém chi tiéu danh gia hiéu qua
hoat dong nguoi dai dién (4 nhom).
vi: trong s& ctua nhom chi tiéu thir i danh gia
hi¢u qua hoat dong nguoi dai di¢n, %.

Cian ctr két qua phan loai timg nhém chi
tiéu, xac dinh mac d6 hoan thanh nhiém vu cia
nguoi dai dién trong ky theo phan loai A, B, C
nhu sau:

D:

- Nguoi dai dién xép loai A 1a nguoi dai
dién c6 mirc diém tong hop B > 95 diém, trong
d6 khong c6 nhom chi tiéu nao xép loai C.

- Nguoi dai dién xép loai C la nguoi dai
dién c¢6 mirc diém tong hop P < 90 diém hoic
nhom chi tiéu (1) va (2) xép loai C.

- Nguoi dai dién xép loai B 1a ngudi dai

dién khong dugc xép loai A hoac C.
2.3. Xdy dung co ché khuyén khich va ché tai
xit Iy vi pham doi véi ngwoi dai dién qudn Iy
phén von gdp theo iy quyén trong cdc cong ty
con - Vimico

Hién nay, Vimico la Téng cong ty Nha
nudc, vi vay tién 1u0’ng, phu cap, tién thuong va
quyén loi ciia ngudi dai dién quan 1y phan vén
gop trong cac CTC - Vimico phai dam bao xac
dinh theo nhiing huéng dan tai Nghi dinh
09/2009/ND-CP ngay 05/02/2009 vé viéc ban
hanh Quy ché quan 1y tai chinh cta cong ty nha
nude va quan 1y vén nha nudc dau tu vao doanh
nghiép khac, dong thoi co ché khuyén khich
ngudi dai dién - Vimico phai dam bao tién
lvong cia nguoi dai dién gin véi phan loi
nhuén ciia doanh nghiép trich vé Vimico, tuong
xtrng v61 mirc d§ hoan thanh nhiém vu cua
nguoi dai dién, chinh sach thu nhap d6i voi
nguol dai dién phan Von gop cua Vimico can
két hop gitra thu nhép ngan han va thu nhép dai
han (thé hién qua quyén mua c6 phiéu phat
hanh thém, trai phiéu chuyén déi v.v...), Vimico
chu dong xay duyng va cong khai 10 trinh cong
danh cho nguoi dai dién

Vé ché tai xir 1y vi pham ddi véi nguoi dai
dién quan 1y phan vbn gbp theo uy quyén trong
cac cobng ty con - Vimico, can ct vao nhiing
truong hop vi pham cua ngudi dai dién -
Vimico c6 thé de xuat ché tai xu 1y vi pham
nguoi dai dién vbn gop Vimico v6i nhirng diém
nhan nhu:

+ Nguoi dai dién phan von Vimico tai CTC
khong bido cdo vé viéc dugc quyén mua cd
phiéu, trai phiéu chuyén ddi thi bi xem xét mién
nhiém tu cach dai dién phén vdn Vimico.

+ Truong hop ngudi dai dién phan vén
Vimico khong hoan thanh nhiém vu trong 2
nim lién tiép (xép loai C), c6 thé ap dung cac
hinh thirc xtr Iy vi pham nhu gidm luong, khong
xét khen thudng, rat bét quyén han théng qua
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viéc bd nhiém lai chic danh, hodc cham dit
viéc bo nhiém lam nguoi dai dién.

+ Ngudi dai dién khong thuc hién ddy du
hoac lam dung quyen va nghia vu ctia minh lam
thiét hai phan vén gdp ctia Vimico tai doanh
nghi¢p khéc, tuy theo mic d§ vi pham bi ky
luat hanh chinh, néu cdu thanh toi pham bi truy
ctru trach nhiém hinh sy. Truong hop nguoi dai
dién phan vén Vimico khong don ddc kip thoi
s6 loi nhuan duoc chia dé cho doanh nghiép
khac chiém dung phai boi thuong theo 14i suat
tién vay von ngin han ciia ngan hang (thoi gian
xac dinh trach nhiém bdi thudng tinh tir ngay
tht 31 ké tir khi doanh nghiép thong qua
phuong 4n phan chia lgi nhuan dén khi doanh
nghiép chuyén s6 loi nhuan duoc chia vé céc t6
chtre, don vi, ca nhan c6 lién quan).

3. Két luan

Hién nay, dé trién khai thuc hién Nghi dinh
101/2009/ND-CP ngay 05/11/2009 vé viéc thi
diém thanh 1ap cac T4p doan kinh t& Nha nuéc,
Vimico can chu dong xiy dung hé thong danh
gia nguoi dai dién tai cac CTC dam bao: (1) Hé
thong chi tiéu danh gia gdm 4 nhém chi tiéu
trong d6 nhan manh chi tiéu mic do bao toan
phan vén gop. (2) Phuong phap danh gia c6 xét
dén sy khéc biét vé mirc d¢ quan trong cua timg
nhom chi ti€u can ctr theo nhi€ém vu ctua nguoi
dai dién. (3) Co ché khuyén khich va ché tai xur

Iy vi pham c6 tac dung duy tri, thic day
dong lyc lam viéc cua nguoi dai dién, qua do
g6p phan nang cao viéc bao toan va phat trién
phan vbn gop cua Vimico tai cac CTC, cong ty
lién doanh, lién két.
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SUMMARY
Building performance assessment method for the capital management representative
in subsidiary companies of Minerals Holding Corporation-Vinacomin

Nguyen Ngoc Khanh, Nguyen Duc Thanh, University of Mining and Geology

Building performance assessment system for the capital management representative in
subsidiary companies of Minerals Holding Corporation-Vinacomin must ensure (1) Criteria
assessment system include four groups of criteria in which emphasize the level of conservation
contributed capital; (2) Methods of evaluation in accordance with the representatives; (3) Incentive
mechanisms and sanctions violations have the effect of encouraging motivation to work for the
representatives, help to preserve and develop the capital of Minerals Holding Corporation -
Vinacomin contribution in subsidiary companies, joint venture and associated companies.
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