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KINH TE & QUAN TRI KINH DOANH (trang 72-76)

MQT SO VAN PE VE MO RONG PHAM VI TINH CHI PHI
TRONG HACH TOAN KINH TE PHAN XUONG
O CAC DOANH NGHIEP NGANH THAN

DANG HUY THAI, Truong Pai hoc Mé - Dia chadt

Tom tat: Hach toan kinh té néi bg, trong dé khodn chi phi cho cdc don vi san xuat, trong
nhitng nam gan ddy dang tré thanh mét phu"O’ng phdp quan tri duoc cac doanh nghiép mo
quan tam va ap dung ngay cang réng rai va dat dwrgc nhiéu két qua tt trong viéc giam chi
phi san Xuat va qua doé ndng cao hi¢u qua kinh doanh. Tuy nhién thyc té cho thay xudt hién
nhitng vdn dé can gidi quyér, trong do c6 nhitng cau hoi mdi dat ra nhu: c6 can thiét phdi
khoan sau khdng, néu c6 thi dén mirc dg nao, tiéu chi nao cho su lwa chon pham vi mé réng
pham vi chi phi khoan, nhitng khé khan vieéng mdc gi khi dinh mé réng pham vi chi phi
khoan, va gidi quyét nhitng viréng mdc dé nhw thé nao? Bai viét nay ban lugn vé cac mite do
mo rgng pham vi chi phi trong khodn chi phi cho cdac don vi trong doanh nghiép nhin te cac
géc dg khac nhau vé quan tri chi phi, nhing van dé Ky thudt tinh chi phi khodn, lam can cie
cho doanh nghiép c6 thé dura ra quyet dinh lya chon pham vi tinh chi phi dwa vao danh muc
khodn cho don vi. Trong bai viét cing dwa ra nhitng phwong phap khoan khdc nhau vé mét
s6 logi chi phi dwoc cho 1a gap nhiéu khé khan nhat hién nay trong khodn chi phi nhw chi
phi khdu hao tai san cé dinh & phdn xwéng, chi phi bdo dwéng sira chira may moc thiét bj
Ciia phdn xwong, va chi phi cac logi vt i sir dung dai hagn khong thé tinh mét lan ngay vao
gia thanh san phdm. Cdc phirong phdp twong g Véi cac mire do sdu va diéu kién khac

nhau dé cac doanh nghiép c6 thé lia chon cho phi hep véi diéu kién cia minh.

1. Pit van dé

Trong nhitng nam gan day, véi nhing doi
hoi thic ép cua co ché thi truong vé hiéu qua
san xuat kinh doanh, cing véi nhiing cha
truong ting cudng hach toan kinh té cua Tap
doan Than- Khoang san Viét Nam, cbng tac
quan tri chi phi san xuit va gia thanh san pham
trong cac doanh nghiép nganh than da va dang
duogc ting cudng dong thoi theo 2 hudéng: mo
rong va di sau.

Qua trinh m& rong hach toan kinh té trong
céc doanh nghiép mo duoc thé hién & cac goc
d6 nhu: mé rong ddi tuong khoan, ma rong
pham vi tinh chi phi khoan. Déi véi Tap doan
Than- KS Viét Nam, khoan chi phi duoc bit
dau tir cac doanh nghiép khai thac va mé rong
dén tat ca cac doanh nghiép trong nganh. Quan
tri chi phi dugc thiét ké dua trén tinh toan chi
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phi theo cac cong doan san xuat. Trong noi bo
cac doanh nghiép khoan chi phi dugc bat dau tir
cap do don gian nhat l1a chi phi tién luong va
nhitng nim gan ddy dang c6 xu huéng mo rong
huong té1 gid thanh phan xuong.

Qua trinh di sau cua cbng tac quan tri tap
trung vao nhing van d& nhu: phan cap khoan
Xuong cac don vi, di twong ngay cang & cap
thip hon, 4p dung nhiing phuong phap khoan
da dang, linh hoat va hiéu qua hon. Ttr chd ban
dau Tap doan khoan cho cic cong ty thanh vién,
dén nay mot s6 16n cac cong ty da va dang to
chirc khoan cho cac phan xuéng san xuat trong
ndi b9, Xu hudng do phu hop voi qua trinh
phan cip ngay cang sau, gan trach nhiém va loi
ich ciia cac don vi san xuat véi két qua va hiéu
qua san xuat kinh doanh.

Bai viét nay tap trung vao mot van dé trong



sb do, 1a sy mo rong pham vi tinh chi phi khoa}n
trong co ché khoan chi phi cua cac cong ty den
cac don vi noi by (phan xusng). Ly do la xuat
hién nhitng van dé phai ban luan, nhu:

- C6 can thiét phai khoan sau khong? Néu
¢ thi den muc d6 nao?

- Tiéu chi nao cho su lya chon pham vi mo
rong pham vi chi phi khoan?

- Nhitng kho khin vuéng mic gi khi dinh
mao rong pham vi chi phi khoan?

- Giai quyét nhitng vudng mic d6 nhu thé
nao?

2. Cac mirc d§ mé rong pham vi khoan chi
phi cho cac don vi san xuat trong doanh
nghiép va sw can thiét phai mé rong

Pham vi khodn chi phi san xuat cho cac don
vi trong cong ty tir hep nht (don gian nhat) dén
day du nhat xét tir goc do ly thuyét bao gdbm céc
cap do nhu sau:

- Cép d6 1: Chi phi lao dong séng (Tién
lwong va céac khoan trich theo luong tinh vao
chi phi san xuat) (C1);

- Cap do 2: Thém: chi phi nguyén vat ligu,
nhién liéu, dong luc co the tinh tryc ticp vao san
pham va ngay trong 1 chu ky san xuat (C2);

- Cap do 3: Thém: chi phi nguyén vt liéu,
phu tlng chi tiet sw dung dai han (nhiéu chu ky
san xuat) (C3);

- Cap d6 4: Thém: Chi phi khau hao TSCP
giao cho don vi su dung (C4);

- Cép do 5: Thém: Chi phi swa chira méay
moc thiét bi, TSCD giao cho don vi su dung
(C5);

- Cdp d9 6: Thém: Chi phi ban hang dwoc
phan bo cho don vi (C6);

- Cép do 7: Thém: Chi phi quan ly doanh
nghiép dugc phan bo cho don vi (C7).

Pa sb cac doanh r)ghiép hién hay chon
phuong an khoan dén cap d6 2. M¢t so it cac
doanh nghiép bat dau tinh xét dén cap do 3, 4
va 5 (Cong ty Co phan than Ha Lam). Cap do 6
va 7 trén thuc té chua thay c6 doanh nghiép nao
trong nganh than ap dung.

Truong hop day du nhat (dén cap do 7),
doanh nghiép coi nhu da xac dinh dugc gia

thanh day du cua san pham cap don vi khoan
(gia thanh phan xuong). Trong gid thanh do c6
ca nhitng chi phi san Xuat chung cua toan doanh
nghiép dugc phan bo cho don vi.

Ly do c6 sy can thiét phai mo rong pham vi
tinh chi phi san xuat 1a:

- Doanh nghiép mubn xac dinh gia thanh
phan xuéng mot cach ddy da nhat lam cin cur
phan tich nhitng tiém nang tiét kiém chi phi ha
gi4 thanh san pham tai tirng don vi san xuat;

- Cang ma rong pham vi tinh chi phi, tinh
trach nhiém va loi ich kinh té cua don vi gan
véi két qua va hiéu qua kinh doanh s& cang cao;

- Thuc hién su phan cap quan ly xubng cap
duéi, giam tai cdng tac quan Iy su vu cho cip
trén dé tap trung vao cac véan dé chién lugc hon;
Diéu nay rat o y nghia v6i cac doanh nghi¢p
I6n Vi co cau td chic nhiéu cap va cac don vi
hoat dong c6 tinh doc 1ap nhit dinh;

- C6 thé dung két qua hach toan dé dbi
chiéu ra thi truong (so sanh gia thanh vai gia
ban...);

- C6 thé dung két qua hach toan dé lam can
ctr cho nhiing chu truong nhu dau thau cac hoat
dong riéng biét nao do, tinh va du todn cac chi
phi dich vu thué ngoai...

3. Nhirng van dé gap phai khi mé réng pham
vi khoan chi phi cho cac don vi san xuat
trong doanh nghiép

Dé lwa chon pham vi cac chi phi khoan cho
don vi san xuat can xuét phat tir nhitng yéu cau
sau:

- Tinh du nhiing chi phi nao cé thé tinh
duoc;

- Trudc hét 12 nhitng chi phi phéat sinh tai
chinh don vi;

- Chi phi phai cang lién quan dén nd lyc ¢
gang cua don vi nhan khoan cang c6 ¥ nghia;

- Chi phi phai c6 thé tinh duoc, tinh ¢6 cin
cu, ¢ phuong phap hop ly;

- Pam bao lgi ich cua tat ca cac bén c6 lién
quan (Doanh nghiép, phan xuong, nguoi lao
dong, cac don vi khac trong cuing cong ty...).

Tuy nhién, thuc té quan tri chi phi theo
phuong thirc khoan tai cac doanh nghiép nganh
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than da chi ra nhitng van dé sau day ma doanh
nghiép cd thé hoic khdng thé giai quyét duoc
khi c6 chu trrong mé rong pham vi tinh chi phi
khoan cho cac don vi:

- Lam thé nao dé gan chi phi d6 véi trach
nhiém va logi ich cua don vi nhan khoan. Vi du
chi phi khiu hao TSCP trong truong hop TSCH
d6 duoc diéu chuyén giira cac don vi khac nhau
ngay trong cac ky hach toan...

- C6 du can cir dé tinh loai chi phi d6
khéng? Vi du c6 muc tiéu hao cho cac loai vat
tu sir dung dai han hay khdng vi thuc té day Ia
mot loai tiéu hao rat kho dinh muc, hay tinh
theo gi& nao: gia hach toan noi bo hay gia thi
truong. ..

- C6 thé c6 mot s6 phuong phap khac nhau
dé tinh khoan loai chi phi nay, song trong diéu
kién cu thé tai doanh nghiép thi phuong phap
nao sé& 1a hop 1y hon ca? Vi du ciing 1a tinh khau
hao cho TSCP dung tai phan xuéng co thé tinh
theo nguyén gia, gia tri con lai, tinh theo ty I¢
khau hao hay theo san lugng dinh muc?

- Lam thé nao dé cu thé hoa, dinh luong
héa dugc mot cach hai hdoa mbi quan hé loi ich
cta cac bén ¢ lién quan nhu 1y thuyét da néu?
Vi du d6 1a cac quy dinh vé ting giam thu nhap
do tiét kiém hoac boi chi chi phi khoan? Khi
pham vi tinh chi phi cang mo rong thi van dé
nay cang tré nén kho khan hon. Cang mé rong
pham vi, tinh chat ché vé loi ich va trach nhiém
duong nhu lai cang giam di, nhu vay di nguoc
lai véi muc tiéu khuyén khich cua khoan;

- Khi dua vao nhitng chi phi co tinh dai
han, lai phéat sinh mau thuan véi yéu cau hach
toan nhanh, kip thoi dé tra luong va cac khoan
thu nhap cho nguoi lao dong tir khodn hang
thang hozc cung 1am la theo quy.

Tuu trung nhat c6 thé thdy rang viéc lua
chon pham vi tinh chi phi giao khoan cho cac
don vi san xuat chinh la giai quyet va tim ra
diém can bang giita c4c van de mau thuan néu
trén, nham thoa man cac nhu cau caa ca doanh
nghiép vé tinh da hach toan sau, va cia phan
xudng, nguodi lao dong vé tinh cdng bing va
hig¢u qua khoan.

4. Mgt s6 phwong 4n tinh chi phi khi mé
rong pham vi giao khoan cho phan xwéng
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Qua nghién cau thuc té va van dung ly luan
vao dieu lgiér] Cu :[hé trong mot s6 doanh nghiép
mo, €0 the de xuat cac phuong an tinh mé rong
mot so loai chi phi khoan nhu sau:

a) Giao khoan chi phi khéu hao may moc
thiét bi sir dung tai phan xwéng

Tir phan tich so bo va tong hop theo cac
tiu chi, cac nha nghién ctru da xac dinh 6
phuong 4n cu thé (ma thuc chat 1a sy phoi hop
cua hai phuong an xay dung tiéu chuan khoan
va 3 phuong an giao khoan). Do la:

- Phuong 4n 1. Tinh muc chi phi khdu hao
theo nguyén gid va xac dinh tiéu chuan khoan
theo cbng suat thiéet ke;

- Phuong 4an 2. Tinh muc chi phi khdu hao
theo gia tri cc)n lai va x4c dinh tiéu chuan khoan
theo cbng suat thiéet ke;

- Phuong 4n 3. Tinh mirc chi phi khau theo
gia danh lai va xac dinh tiéu chuan khoan theo
cbng suat thiet ke;

- Phuong an 4. Tinh muc chi phi khdu hao
theo nguyén gia va xac dinh tiéu chuan khoan
theo san lugng giao khoan;

- Phuong an 5. Tinh muc chi phi khdu hao
theo gia tri con lai va xac dinh tiéu chuan khoan
theo san lugng giao khoan;

- Phuong an 6. Tinh muc chi phi khdu hao
theo gia danh lai va xac dinh tiéu chuan khoan
theo san lugng giao khoan.

b) Giao khoan chi phi sita chita 16n may méc
thiét bi sir dung tai phian xudéng

C6 thé d& xuat 4 phuong an tinh toan giao
khoan, bao gom:

- Phuong 4n 1: Trich dan va giao khoan
ngay tu dau khi giao thiét bi, ké ca trong ky
chqa c6 hoat dong sua chira 16n, tinh cho ca
thiét bi maéi hay da cil.

- Phuong an 2: Tam giao khoan chi phi nay
cho cac thiét bi tai thoi diém dau ky khi c6 ké
hoach sura chita 16n, khi phat sinh, tién hanh
quyét toan va phan bd dan cho cac ky sau, phu
hop véi kha ndng ganh chiu cua doanh thu hoac
theo chu ky sura chira 1on.

- Phuong an 3: Thuc hién giao khoan sau
khi hoat dong stra chira da hoan thanh. Xac dinh



toan b chi phi sira chira 1on thuc té phat sinh,
coi chi phi nay la chi phi ning cap, lam tang gia
tri cua tbiét l?i, tinh nang dugc phuc hoi, tang
ndng suat thict bi... Khi do coi gia tri nay nhu
nguyén gia tang thém, va tién hanh giao khoan
giong nhu chi phi khau hao cua thiét bi;

- Phuong 4n 4: Két hop giita 1 va 3: Toan
b du toan sura chira 16n dugc coi 1a nguyén gia
thiét bi tang dy kién, phan bd theo thoi gian
trudc va sau khi stra chira nhu chi phi khau hao.
¢) Giao khoan chi phi vat tu sir dung dai han
tai phan xuwéng

C6 thé dé xuat 6 phuong an giao khoan
dudi day:

+ Phuong an 1: Theo khdi lugng san xuét
ké hoach va thyc t¢ nghiém thu (gan véi dinh
muec tiéu hao vat tu va co xét dén diéu kién thuc
te san xuat trong ky).

_+ Phuong éan 2: Theo cong sut thiét ké,,
khoi lugng san xuat theo ké hoach va thuc té
nghiém thu.

+ Phuong an 3: Theo gi¢ hoat dong, khoi
luong san xuat ké hoach va thuc té nghiém thu.

+ Phuong 4n 4: Theo thang hoat dong, khéi
lwgng SX ké hoach va thuc té nghiém thu.

+ Phuong an 5: Theo chi phi vat tu tiéu hao
thuong xuyén, khoi luong ké hoach va thuc té
nghiém thu.

+ Phuong an 6: Theo thoi gian hoat dong,
chi phi vat tu ti€u hao thuong xuyén, khoi
luong san xuat ké hoach va thuc té nghiém thu.
5. Két luan va kién nghi
Két luan

Qua nghién ctu Iy luan va thyuc té san xuét
kinh doanh ¢ cac doanh nghiép mo vé van de
nay co thé dua ra mét s6 nhan dinh sau:

Mgt la: Mo rong pham vi tinh va khoan chi
phi san xuat cho cac don vi da bat dau hinh
thanh xu hudng trong quan tri chi phi ¢ céc
doanh nghi€p, tuy nhién n6 chua tr¢ nén pho
bien rong réi;

Hai 1a: Céac doanh nghiép mot mat mudn
tang cuong khoadn chi phi theo muc tiéu hiéu
qua tur phia cac don vi nhan khodn, mot mat
muon lam cho chi phi khéan ngay cang day du

hon, tiém can gia thanh day du cip phan xudng.
bay la mot bai toan gap nhiéu tré ngai va céc
mau thuan phai giai quyét;

Ba la: C6 nhiéu phuong phap cé thé ap
dung dé mo rong pham vi khoan chi phi, viéc
lua chon khéng chi phu thudc vao wu nhugc
diém trén ly thuyét cua timg phuong an, ma con
tdy thudc trinh do va diéu kién thuc té hién tai
cua doanh nghiép.

Kién nghi

1) Trong diéu kién hién tai cac doanh nghiép
nganh than chi nén mé rong khoan chi phi dén
cap do 5 (tuc 1a chua khoan bang cach phan bo
chi phi quan ly doanh nghiép va chi phi ban
hang cho phan xudng);

2) Pong thoi, doanh nghiép van can tinh cac chi
phi nay nham phuc vu cho c6ng tac phan tich
kinh té va du toan cho nhimg truong hop can
dung gia thanh phan xuong nhu mot cin cir dé
dau thau dich vu thué ngoai, hay dau thau mot
khau san xuat.

3) Viéc lya chon phuong phap khoan mé rong
can dong thoi xét dén nhitng wu nhuoc diém tur
goc do vé tinh hiéu qua, va nhiing diéu kién
hién tai va trinh d6 quan ly (cong tac ké hoach
héa, dinh muc, théng k& va hach toan) cua
doanh nghiép.

TAI LIEU THAM KHAO

[1]. Pang Huy Théai va nnk, 2010. Hoan thién
cdng tac khoan chi phi san xuit cho cac phan
xuong COng ty than Ha Lam nam 2010 - Dé tai
NCKH PVSX. Dai hoc Mé- Dia chét.

[2]. Nguyén Vin Buéi va nnk. Hoan thién
khoan chi phi tién luong cho cac phan xudng
Cong ty CP than Ha Lam. Dé taii NCKH PVSX,
Pai hoc Mo- Dia chat.

[3]. Pang Huy Thai va nnk, 2013. Hoan thién
quan tri chi phi theo phuong thirc khoan chi phi
cho cac phan xuéng Coéng ty CP than Ha Lam
nam 2013. Dé taii NCKH PVSX, Dai hoc Mo-
Dia chat.

[4]. Nguyén Vian Budi va nnk. Hoan thién cong
tac khoan quan tri chi phi phan xuong tai Cong
ty Xay dung mé Ham Lo 2 - TKV. Pé tai
NCKH PVSX, Pai hoc Mé- Dia chét.

75



SUMMARY
Some problems of extending levels of cost accounting in internal cost accounting,
the allocation of costs to production units in coal mining enterprises

Dang Huy Thai, Hanoi University of Mining and Geology

Internal cost accounting, the allocation of costs to production units, in recent years has been
widely employed by the management in mining companies as a managerial tool. This method has
been proven effective in reducing production costs and hence improving business results. However,
the fact that a number of issues have appeared in practice gives rise to questions such as “Is it
necessary to deepen the level of cost accounting?”, “If yes, to what extent?”, “What are the criteria
for selecting the level of costs for accounting?”, and “What are the potential challenges in doing so
and how to resolve them?”. This article discusses the extent to expand the scope of cost counted for
the business units viewed from different perspectives in cost management, and some technical
problems allocating costs. The purpose of this discussion is to provide a foundation to aid the
management in their decision making process with regards to the range of costs included the
portfolio of costs for the unit. In addition, the article also suggests different methods of allocating
certain types of costs which is considered most difficult in practice. Those methods include
depreciation expenses of fixed assets in the factories, repair and maintenance costs of machinery
factory, and the cost of materials for long-term use that cannot be counted all at once into product
costs. Each method corresponds with a different level of depth and firm’s conditions so that firms
can choose one that suits their conditions the best.

THIET KE KET CAU CHONG... (tiép theo trang 71)

SUMMARY
Support Design based on the Displacement Analysis

Pham Van Thwong, Nguyen Dinh Thinh, Nguyen Chi Truong,
Duong Huy Coal Mine
Nguyen Quang Phich, Hanoi University of Mining and Geology

The geomechanical processes in rock mass around the drifts in the Coal Mining Region
Quang Ninh are analysed by using Phase 2 and parametric studies. Combining the simulation
results with the displacement mearsurement results in different coal mines allows building of
relationships between the boundary displacement at the support installing time, the maximum
boundary displacement of the drifts, the boundary displacement by equilibrium state and the
relevant geomechanical and geometric parameters, like UCS, the in-situ stress and the drift-span.
Subject to all regulations, the steel arch support can be choosed and design on the basis of obtains
relations.
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