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KIEN NGHI VIEC XAY DUNG DPON GIA TIEN LUONG
TREN GIA TRI GIA TANG

LE BINH CHIEU, PANG HUY THAL PONG THI BiCH
Truong Pai hoc Mo - Pia chat

Toém tat Pon gid tién lwong dwoc cdc doanh nghiép xdy dung hang nam dé lam can cir xdc
dinh tong quy luong theo don gia tra cho nguoi lao dong. Theo quy dinh hién hanh, doanh
nghiép cé thé xdy dung don gid tién lirong theo tong doanh thu, tong doanh thu trir tong chi
phi chira ¢ heong, loi nhudn hodc tong san pham (ké ca san pham quy doi) tiéu thu. Véi
nhitng wu diém nhdt dinh ma da phan cac doanh nghiép hién nay déu xdy dung don gid tién
lu’ong trén 1000 dong doanh thu. T uy nhién viéc xdy dung don gid tién lwong theo chi tiéu
nao trong sé cdc chi tiéu trén ciing c6 nhirng han ché, bdt cdp. Thong qua bai bao, tac gia
da phdn tich dé chi ra nhitng bt cdp ciia phu"ong phap xdy dwng don gid tién lu’()’ng hién tai
va dé xudt phwong phdp xdy dung don gid tién lwong méi — xdy dung don gid tién lwong

trén gia tri gia tang.

Pit van dé

Cong tac ké hoach hoa néi chung va cong
tac xdy dyng don gia tién lwong nodi riéng duoc
cac doanh nghi¢p, dac biét 1a cac doanh nghi¢p
cong nghi¢p c6 quy md 1én nhu cic doanh
nghi¢p cong nghi€ép mo thuc hién thudng nién.
Pon gia tién lwong duoc xy dung sau khi dugc
co quan quan ly duyét s€ dugc sir dung lam can
ctr xac dinh tong quy luong theo don gia dé tra
lwong cho nguoi lao dong. La can cir quan trong
dé xac dinh tong quy luong theo don gia tra cho
nguoi lao dong nén viéc xay dung don gia tién
luong luon dugc cac doanh nghiép cling nhu
nguoi lao dong coi trong. Theo quy dinh ctia B
Lao dong — Thuong binh va Xa hoi, don gia
tién lwong co6 thé dugc xay dung trén mot trong
céc chi tiéu ciia ké hoach san xuat: Tong doanh
thu; tong doanh thu trir tong chi phi (chua co
lwong); loi nhuan; tong san pham (ké ca san
pham quy d6i) tiéu thy. Do c6 nhimng uu viét
nhat dinh nén hau hét cac doanh nghiép déu xay
dung don gia tién lwong trén 1000 df)ng doanh
thu. Tuy nhién viéc xay dung don gia tién luong
theo tiéu chi ndy ciing con rat nhiéu bat  cap.
1. Phwong phap xdy dung don gia tién lwong
hién tai — nhimng vu diém va bat cap
1.1. Pon gid tién lwong dwoc xdy dung trén
chi tiéu hién vit — téng sin phim (ké cd sin
phéam quy doi) tiéu thu
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Theo phuong phap nay, don gia tién luong
trén mot don vi san phém duoc xac dinh theo
cong thuec:

Vie= VgX Tsp; VND/don vi san pham , (1)
trong do:

e Vg, - don gia tién lvong tinh trén mot don
vi san pham (ké ca san pham quy di) tiéu thu
(VNDB/don vi san pham);

e Vg - tién luong nguoi - gio dé tinh don gia
tién lwong, dugc tinh bang tién luong thang
binh quan ké hoach chia cho 26 ngay va chia
cho 8 gio. Tién luong binh quan thang dugc
tinh trén co s6 hé s6 lwong theo cép bac cong
viéc, phu cap lwong binh quan, mic luong t01
thiéu ctia cong ty lwa chon, phan chénh léch tlen
luong can bd chuyén trach doan thé va tién
luong tinh thém khi lam viéc vao ban dém;

* Tsp - muc lao dong tong hop cho don vi
san pham (ngudi - gio/don vi san pham).

Pon gia tién luong xay dung theo phuong
phap nay c6 nhiéu uu diém:

- Thir nhét, chi tiéu nay c6 tic dong truc
tiép, don gian, nguoi lao dong dé hiéu boi theo
chi tiéu nay, don gia tién lwong khéng phu
thudc vao gia ca thi trudng cua san pham nén
nd phan anh truc tiép va chinh xac twong quan
gitta nhirng gi nguoi lao dong dugc hudng véi
nhiing gi ma ho da dong gép cho doanh nghi¢p.



- Thit hai, don gia nay c6 thé dugc sir dung
dé tra luong san pham truc tiép cho cac cong
doan, cong vi¢c khac nhau cia nguoi lao dong.

Tuy nhién, viéc xdy dung don gid tién
lwong theo don vi san pham ciing c6 nhimng han
ché nhat dinh:

- Viéc tinh toan rat phuec tap, dac biét trong
doanh nghiép san xuit nhiéu loai san pham rat
khé tach bach chi phi gian tiép, chi phi quan ly
cho tirng loai san pham.

- Pon gia tién nay tach roi yéu t6 thi
truong, boi suy cho cung thi tién luong phai
duogc tra (co6 ngudn) tir gia tri thu dugc thong
qua ban hang va cung cap dich vu.

1.2. Pon gid tién lwong dwoc xdy dung trén
chi tiéu gia tri

Theo quy dinh hién hanh tai thong tu
15/2005/TT-BLDTBXH, don gia tién luong
theo ké hoach duoc xac dinh theo cong thic:

V. - (Lo Thminety - (Hepey +Hpe) + Vi J12thang +Vigy
g CTKH , (2)
(d6ng/ 1000 dong)

trong do:

e Vg - don gia tién luong, dugc dung dé xac
dinh téng quy luong theo don gia (d6ng/1000
dong chi tiéu gia tri);

eLa - lao dong dinh bién cua doanh
nghiép;

® TLmincty - tién luong tdi thiéu doanh
nghiép lua chon. Tién luong téi thiéu duoc xéac
dinh theo cong thuc:

TLiney = TLminchung-(L+ Kge)  VND (3)

TLminchung - tién lwong t6i thiéu chung;

Kac - hé s6 tién luong t6i thiéu chung.

e Henev - hé s cp bac cong viée binh quan;

e Hyc - hé s6 phu cip binh quan;

o V4 - tién luong chénh I¢ch cua can bd
doan thé;

 Vid - tién luong tinh thém khi 1am viéc
vao ban dém;

e CTKH - mot trong sd cac chi tiéu ké
hoach, bao gém:

+ Tong doanh thu ké hoach (Tkn);

+ Tong doanh thu ké hoach trir tong chi phi
ké hoach chua bao gdm chi phi tién lwong (Tkn
— Cun);

+ Tong loi nhuan ké hoach (Pxn).

minchung

(Céc chi tiéu gia nay dugc tinh theo don vi
1000 ddng)

Céc thong s6 d6 duoc xac dinh chi tiét theo
thong tu 06/2005/TT-BLDTBXH va thong tu
15/2007/TT-BLDTBXH.

Pon gia tién luong dugc xdy dung theo mot
trong s6 cac chi tiéu trén déu c6 nhimg uu,
nhuge diém nhét dinh.

a) Phwong phdp xdy dung don gid tién lwong
trén 1000 dong doanh thu

Theo quy dinh, doanh nghiép c6 thé xay
dung don gia tién luong theo mot trong cac chi
tiéu trén. Tuy nhién, hién nay da sb cac doanh
nghiép déu tién hanh xdy duyng don gia tién
lwong trén 1000 dong doanh thu. S¢ di thyc té
nhu vay 13 do viéc xay dung don gia tién luong
trén 1000 ddng doanh thu ¢ nhitng wu viét nhat
dinh so véi viéc xdy dung don gia tién luong
theo cac chi tiéu khac:

- Thir nhit, xuit phat tir tinh don gian
trong tinh todn ctia chi tiéu tong doanh thu.
Trong s6 cac chi tiéu kinh té, tai chinh hang
nam cua doanh nghi€p nhu doanh thu, chi phi,
gia thanh, lgi nhuén... thi chi tiéu doanh thu la
tinh toan don gian va d& thong ké nhat. Chi can
ching tir nhu hdéa don ban hang hoac cac bang
ké san lugng tiéu thu 1a co thé théng ké duoc
chi tiéu nay.

- Thit hai, xuit phat tir tinh phd bién, théng
dung cua chi tiéu tong doanh thu so véi cac chi
tiéu kinh té chu yéu khac cua doanh nghiép.
Trong nén kinh té thi truong hién nay viéc tiéu
thy san pham ciing nhu xac dinh gia ban phai
xuét phat tir thi truong. Chinh vi vay san luong
tiéu thu va gia ban 1a nhitng chi tiéu dau tién ma
cac doanh nghiép phai diéu tra, du bao cho nim
ké hoach. Hay néi cach khac chi tiéu tong
doanh thu 1a chi tiéu bat budc sé 1 ma doanh
nghiép quan tdm trong nim ké hoach. Céc chi
tiéu con lai cling quan trong song mic do cap
thiét thap hon.

- Thir ba, don gia tién luong trén 1000
dong doanh thu thé hién dugc mdi twong quan
gilta gid tri ma nguodi lao dong dong gbép cho
doanh nghiép va gia tri ma doanh nghiép tra cho
ngudi lao dong. Vi y nghia néu dong gop 1000
ddng doanh thu thi ngudi lao dong s€ duogc tra
bao nhiéu dong tién luong, nd c6 thé sé& la dong
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luc tac dong vao tam 1y nguoi lao dong dé ho
tich cuc lao dong, ting doanh thu cho doanh
nghiép.

C6 tinh wu viét nhu vy, song viéc xay
dung don gia tlen lvong trén 1000 ddéng doanh
thu cling con rat nhiéu bat cap:

- Thir nhét, chi tiéu téng doanh thu khong
phan anh duoc nhiing gié tri thuc té duoc tao ra
boi nhimg ngudi lao dong trong doanh nghiép.
Nhu da biét, gia tri cua hang hoa dugc cau
thanh tir hao phi lao dong song va lao dong qua
khir. Gia tri san pham ctia doanh nghiép 1a cin
ctr quan trong dé xac dinh gia ban, tur do xac
dinh doanh thu bén san pham cung cap dich vuy.
Trong tong s6 tién thu vé tir doanh thu chi c6
mot phan gia tri duoc tao ra & doanh nghiép,
phan con lai duoc tao ra boi cac nha cung cap
duogc két tinh trong cac yéu td dau vao vat chat.
Piéu niy cang dung ddi véi cac doanh nghiép
hoat dong thuwong mai, ché bién san pham
khodng san nhu tuyén, luyén. Ngoai ra, gia ban
san pham cua doanh nghiép con phu thudc vao
thi truong, vao cung — cau, canh tranh.

Bén canh d6, mdt nguyén tic cua viéc tra
lwong 14 tién lwong duoc tra dwa vao nang suét,
chét luong va hi¢u qua lao dong. Tuy nhién, chi
tiéu tong doanh thu khong tach biét dugc giita
dong gop hao phi lao dong cua nguoi lao dong
v6i két qua kinh doanh xeét tur yéu t6 thi truong,
do d6 nang suit lao dong dugc tinh theo doanh
thu khong phan anh diang nhiing gi ma nguoi
lao dong dong gop cho doanh nghiép. Vi vay
chi tiéu don gia tién lwvong trén 1000 dong
doanh thu chua thue sy ti wu.

- Thit hai, don gia tién luong duoc xay
dung trén 1000 dong doanh thu khéng thé dem
ra so sanh gitta cac doanh nghi€p khic nhau
trong cung mét nganh hay gitta cac nganh voi
nhau khi can. Nhu da dé cap o trén tong doanh
thu cia doanh nghi¢p khong phan anh ding
nhiing gi doanh nghi¢p tao ra. Bén canh do,
phan gi4 tri tao ra trong doanh thu cua cac
doanh nghiép khac nhau la khac nhau. Do do,
khong cé cin ctr néu dem so sanh don gia tién
lvong cua cac doanh nghi€p khac nhau trong
cung mot nganh hodc gitta cdc nganh khac nhau
trong nén kinh té. Chang han trong nganh than,
khong thé dem so sanh don gia tién luong trén
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1000 ddéng doanh thu ddi mot doanh nghiép
khai thac va mot doanh nghiép ché bién

- Thir ba, khi xay dung don gia tién lwong

can phai xac dinh chi tiéu h¢ s6 didu chinh tién
lwong téi thiéu chung. Khi x4c dinh chi tiéu nay
can dam bao mot rang budc 1a téc do ting ning
suit lao dong binh quan phai 16n hon téc do
tang tién luong binh quan. Tuy nhién ning suat
lao dong tinh theo doanh thu khong phan anh
chinh xac su dong gop cua nguoi lao dong cho
doanh nghiép. Do d6, viéc ddm bao rang budc
nay la chua thyuc su chinh xac.
b) Phwong phdp xdy dwng don gid tién lwong
trén 1000 dong tong doanh thu triv tong chi
phi (chwa cé lwong) va don gid tién lwong trén
1000 déong lpi nhuin

La cac chi tiéu gid tri nén don gia tién
luong duoc xiy dung trén tong doanh thu trir
tong chi phi chua c6 luong va don gia tién
luvong trén 1gi nhuén cling phan anh dugc tuong
quan gitra gia tri ma nguodi lao dong dong gop
cho doanh nghiép va gia tri ma doanh nghiép tra
cho nguoi lao dong. Tuy nhién, trai ngugc lai
v6i chi tiéu tong doanh thu, cac chi tiéu nay lai
khong phan anh hét nhitng gia tri ciia ndm hién
tai dugc tao ra tai doanh nghiép. Cu thé:

- P6i v6i chi tidu tong doanh thu trir tong
chi phi chua c6 lvong khong phan anh dugc chi
phi khdu hao — khong phai chi phi thyc té tai
nam dang xét ma da phat sinh tai thoi diém dau
tur tai san c6 dinh, cac khoan trich theo lwong va
cac khoan thué doanh nghiép phai nop.

- P6i voi chi tiéu loi nhuan thi chi phan anh
dugc mot phﬁn gia tri dugc tao ra tai doanh
nghiép — phan gia tri thing du (gia tri thing du
1a tién dé cua loi nhuén).

2. Pé xuit xay dung don gia tién lwong trén
gia trj gia ting (GTGT)

2.1. Nhirng wu viét ciia vigc xdy dung don gida
tién lwong trén gid tri gia ting

Nhu da phan tich ¢ trén, viéc xay dung don
gi4 tién luong theo cac chi tiéu ¢ trén con nhidu
bét cap. Pé khic phuc nhing bat cap do, & day
tac gia dé xuat viéc xay dung don gia tién luong
trén gia tri gia tang.

Gia tri gia ting la toan bd sb tién doanh
nghiép thu vé tir viéc ban hang va cung cap dich
vu trong mot thoi ky (thuong 1 mot ndm) sau



khi da trir di chi phi dau vao c6 lién quan dén

gié tri vat tu dung trong san xuat kinh doanh.

Gia tri gia tang dugc xac dinh theo cong thirc:
GTGT = Téng doanh thu —

CP vét tu dung trong SXKD VND (4)
hodc:

Gid tri gia tang = Gia tri KH
TSCD + Tién luong, thuéng va VNP (5)

cac khoan trich theo luong + Loi
nhuan + Thué cac loai

Chi tiéu don gi4 tién luong trén gia tri gia
tang khéc phuc duoc nhimg nhugce diém néu
trén. Cu thé:

- Thir nhit, chi tiéu gia tri gia ting phan
anh dung nhiing gi duogc tao ra tai doanh
nghiép nén don gia tién luong trén gia tri gia
tang phan anh dung tuong quan giira cai nhan
dugc va cai bo ra trong quan hé s dung lao
dong cua doanh nghiép.

- Thwr hai, gid tri gia tdng phan anh ding
nhitng gia tri tao ra tai doanh nghi€p nén don
gia tién lvong duoc xdy dung trén gia tri gia
tang co thé so sanh duoc gitra cac doanh nghiép
khac nhau vi n6 dugc dua vé cung mot hé quy
chiéu. Hon nita viéc dem so sanh tién luong
binh quan gilta cic doanh nghi¢p khac nhau
khong thdy duoc hét sy hop 1y trong viéc tra
lwong. Viée so sanh don gia tién luong trén gia
tri gia tang gilta cac doanh nghiép s€ gitp nha
quan 1y thidy duoc su hop Iy trong viéc tra
luong cta cac don vi thanh vién cua minh.

- Thir ba, gid tr1 gia tdng phan 4nh dung
nhiing dong gop cua nguoi lao dong d6i voi
doanh nghi¢p nén méi quan hé giita toc do ting
nang suat lao ~dong binh quén tinh theo gia tri
gia tang va tbc do tang tién luong binh quin
triét dé hon.

Hon nira, viéc tinh toan chi tiéu GTGT hién
nay chua bat budc ddi véi cac doanh nghiép, song
viéc xac dinh GTGT gop phan lam rd gid tri
doanh nghiép dong gop cho xa hoi, gop phan xac
dinh GDP ctia nganh, ctia qudc gia chinh xéc.

Vi nhitng vu viét nhu vay nhung hién tai
cac doanh nghi¢p thuong khong lua chon chi
tidu gia tri gia ting dé xdy dung don gia tién
lwong. S6 di c6 diéu nay, theo y kién chu quan
clia tac gia c6 thé xuat phat tir nhitng nguyén
nhan sau:

- Vi¢c tinh todn chi ti€u gid tri gia tang
phuc tap hon so véi viéc tinh toan céc chi tiéu
khac nhu tong doanh thu.

- Khac véi cac chi tiéu nhu tong doanh thu,
tong chi phi hay loi nhuan, chi tiéu gia tri gia
tang khong phai 1a chi tiéu bt budc phai tinh
trong hé thng cac chi tiéu kinh té, tai chinh cua
doanh nghiép (theo yéu cau cta co quan quan ly
Nha nudc vé tai chinh, thué).

2.2. Phwong phdp xdy dung don gid tién
lwong trén gid tri gia tang

Pon gia tién luong trén gia tri gia ting
duogc xac dinh theo cong thtrc:

L Tl iney-(Hapey +Hpe) + Vi 12thang + Vi .
’ GTGT !
trong do:

Vg - don gia tién luwong trén GTGT
(d6ng/GTGT);

GTGT - gié tri gia tang cuia doanh nghiép
3. Ap dung két qua nghién ciru
3.1. Xdy dwng don gid tién lwong trén gid tri
gia tang

Viéc xdy dung don gia tién luong trén gia
tri gia ting dugc thyc hién theo cac sb lidu ké
hoach cua doanh nghiép. bé xay dung don gia
nay can _phai tinh toan cac thong so:

- Tong quy lwong ké hoach theo don gia:

TQLKHBG Ldb 'Tmecty'(chcv + Hpc)
+th]12théng + Vtt]d

trong d6: cac thong sb trong (7) dugc xac dinh
nhu da dé cap o trén.

- Ké hoach gia tri gia ting. Chi tiéu nay
duogc tong hop tir cac ké hoach:

+ Tu ké hoach san xuit kinh doanh xac
dinh duogc loi nhuén nam ké hoach;

+ T ké hoach khiu hao, xac dinh duoc
tong chi phi khau hao nam ké hoach;

+ Tir ké hoach ndp ngén sich xac dinh
dugc cac khoan thué phai ndp ngan sach nam ké
hoach;

+ Tu ké hoach lao dong — tién luong Xac
dinh dugc téng quy luong ké hoach (bao gom
tong quy luong ké hoach theo don gia va téng
quy luong ké hoach theo ché do).

+ Cac khoan trich theo luvong duoc xac dinh
theo nguyén tic bao hiém xa hoi, bao hiém y té,
bao hiém that nghiép duogc tinh trén luong co

cbev

,VND (7)
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ban cua nguoi lao dong con kinh phi cong doan
dugc tinh trén téng quy luong.

Téng hop cac muc trén tinh duoc tong gia
tri gia taing nam ké hoach.

3.2. Xdc dinh tong quy lwong don gid thuwc
hién

Téng quy lwong thuc hién theo don gia
duoc xac dinh theo cong thirc:

TOQLpgry =V, .GTGT,,;; VND , (8)
trong d6 gia tri gia ting duogc ldy tir cac s lidu
thong ké.

4. Két luan va Kkién nghi

Trong bdi canh hién nay, viéc tuyén dung
lao dong ngay cang trd thanh bai toan phirc tap
dbi v6i doanh nghiép, dic biét 1a cac doanh
nghiép cong nghi¢p ma thi cac giai phap thu hut
lao dong can thiét phai dugc cac doanh nghiép
dé ra. Xay dung don gia tién luong phu hop, c6
tinh khuyén khich nguoi lao dong c6 thé coi la
mot gidi phdp. Trén co s& phan tich va chi ra
nhimg han ché cin ban cta phuong phap xay
dung don giéd hi¢n tai tai cdc doanh nghiép, bai
béo da dé& xuat phuong phap xay dung don gia
tién luong mai — don gid tién luong trén GTGT.
Pon gi4 tién luong trén GTGT c6 thé ap dung
rong rai trong cdc doanh nghiép, dac bict la
trong cic nhom cong ty ma nganh nghé kinh
doanh da dang, dugc thuc hién boi nhiéu cong
ty con khac nhau. Khi d6, don gia tién luong

ciia cic cong ty con s& duoc kiém soét thong
nhit boi cong ty me trong nhom cong ty. Dé
trién khai viéc xay dung va quan ly don gia tién
lvong trén GTGT vao thuc té, theo tac gia can
thue hién mot sb giai phap:

+ D6i v6i cac co quan quan 1y Nha nude:

- Can ban hanh cac van ban huéng dan cu
thé dé thuan tién cho viéc ap dung cia cac
doanh nghiép;

- Pua chi tifu GTGT tr¢ thanh chi tiéu
théng ké bét budc tai cac doanh nghiép nhu cac
chi tiéu tai chinh (doanh thu, chi phi, logi
nhuan...).

+ Pdi v6i cac doanh nghiép:

- Thuc su coi trong viéc xdy dung don gia
tién lwong nhu mot ndi dung quan trong cia
hoat dong quan tri;

- Hoan thién hé théng thong ké ctia doanh
nghiép.
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SUMMARY
Proposed the construction of unit salary on value added

Le Dinh Chieu, Dang Huy Thai, Dong Thi Bich, University of Mining and Geology

Unit salary is annually determined (by enterprises) in order to reach the total salary which
employees are paid. According to the law in force, enterprises have their rights to create unit salary
on the basis of total revenue, total revenue minus total cost (without salary), profits or gross
products (including converted products) consumed. Owing to its advantages, almost every current
enterprise establishes salary unit on revenue. However, all of the above criteria have their own
drawbacks and limitations. In the article, the authors does analyze and point out the disadvantages
of the current unit salary and suggest the brand new one that is based on value added.
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